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2025-26 
Second Quarter Fiscal Report 
Summary of Major Changes 

 
The District has completed its financial analysis for the second quarter of operations (October 1, 2025, 
through December 31, 2025). The document reports changes based on the budget and actual financial 
information for all the funds the District maintains as required by Title 5, Section 58310 and Board Policy 
3112. Also included is the Quarterly Financial Report (CCFS-311) as of December 31, 2025.   
 
Below are some key highlights on resident and nonresident enrollment, revenue, expenditures and fund 
balance in the Unrestricted General Fund, as well as Restricted Grants Funds.  
 

 Unrestricted General Fund 14 
Enrollment 
 
The District submitted the Apportionment Attendance Report (CCFS-320 P1) due on January 15th, 
2026. Per the reported FTES, the resident enrollment is projecting a total of 23,032 FTES which is 1.3% 
higher than the FY 2024-25 Recalculation report. 
 
Nonresident FTES and units: Per P1 320 report, the district is projecting 358 FTES less or 13% decline 
in the nonresident FTES compared to the previous year. Summer units taken were much higher than 
expected with an 11% net gain between both colleges over prior year’s Summer. Fall unit data as 
compared to prior Fall indicates that units taken appear to be lower by a net 2% with Winter term’s units 
dropping by 13% as compared to prior year’s Winter term.  If the recent trend continues into Spring, we 
are expecting a net 7% decline in units taken overall for the FY 2025-26 fiscal year.  Although it is an 
overall decline, it is less of a decline expected since a 12.3% decline was incorporated into the FY 2025-
26 Budget.  The District will have a better sense of the unit trends to overlay the enrollment data as the 
spring quarter registration opens.  The International Student Program is working on other strategies to 
increase recruitment, particularly for online nonresident students.  Some of the 2025-26 strategies 
include solidifying partnerships, expanding international online/dual enrollment, and seeking innovative 
initiatives. 
 
Revenue, Expenditures and Fund Balance 
 
Based on the second-quarter activity, we are projecting the following changes to revenue and 
expenditure categories. 
 
Revenues: As previously noted, the adopted nonresident revenue budget of $23.7 million assumed a 
12.3% drop in total units taken compared to the prior year, reflecting anticipated nationwide declines in 
nonresident enrollment due to the current federal administration’s policies. While an overall enrollment 
decline is expected, projected revenues of $25.1 million which includes the higher per-unit rates 
compared to the prior year are currently $1.4 million above budget.  It is important to note this amount 
is lower than the prior year’s actual nonresident revenue of $26.4 million. The full impact of the expected 
unit decline was averted by higher summer term units compared to the prior year, as many students 
opted to remain in the U.S. to avoid international travel, as well as a slight decline in enrolled units in the 
fall quarter. However, the winter term’s 13% unit drop appears to be following the pattern used to model 
the entire year’s decline for the budget.  The full impact on nonresident enrollment will be better 
understood as the academic year progresses and moves into the next academic year, based on transfer 
activity and new student enrollment.  
 
Expenditures: The salary and benefits expenditure categories are projected to exceed the budgeted 
amount by a net $5.58 million. The following is a summary of the changes: 

 
• The Certificated salary category is estimating costs at $5.87 million over budget. This projected 

overage is the net effect of vacancies, impact of implementation of the new faculty salary 
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schedule; increased part-time faculty costs to support moderate enrollment growth in summer 
and fall before adopting a moderate strategic growth enrollment management strategy; and 
additional faculty compensation for non-instructional assignments.  

 
• The Classified salary category is projecting $2.51 million in budget savings due to vacancies. In 

the second quarter, a 3% COLA was implemented across all non-faculty units except CSEA, 
which is expected to be implemented in the third quarter.   

 
• The Benefits category is projecting a $2.22 million increase over budget which corresponds to 

the increases in certificated salaries and higher medical insurance premium rates.   
 

• There are no projected changes to supplies and materials, operating, and capital expenses as 
of the second quarter. 

 
Fund Balance: Based on the projected expenditures offset by the increase in nonresident revenue, the 
estimated Unrestricted General Purpose Fund (Fund 14) balance at Q2 will be $35.63 million. The Total 
Unrestricted General Fund (Fund 14 and 15) estimated fund balance at Q2 will be $52.1 million.  These 
amounts will change as the fiscal year progresses to the year-end close. Most of the costs will solidify 
closer to the year-end.  

 

Restricted and Categorical Fund 
 

In the second quarter, the District received three new grant awards: 
 

• The one-time $1.18 million Student Success Support Block Grant supports implementation of 
California’s Master Plan for Career Education, advancing student success, workforce readiness, 
and equity.  
 

• The $100K Institutional Effectiveness Partnership Initiative (IEPI) Mini-PRT grant supports 
analysis of best practices in resource allocation models to inform development of an effective 
and transparent Resource Allocation Model for FHDA CCD, which is currently proceeding under 
the collaborative guidance of a Somos Uno Task Force.  

 
• Additionally, the $500K Industry-Driven Regional Collaboration (IDRC) grant supports workforce 

development initiatives aligned with regional labor market needs in high-growth and emerging 
sectors. 
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20-21 P Annual
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 14,201.99 26.67 14,228.66 1,797.22 16,025.88
Foothill 9,080.84 295.19 9,376.03 818.97 10,195.00
Total 23,282.83 321.86 23,604.69 2,616.19 26,220.88

21-22 Recalc
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 12,851.10 78.36 12,929.46 1,362.71 14,292.17
Foothill 7,566.69 249.41 7,816.10 627.66 8,443.76
Total 20,417.79 327.77 20,745.56 1,990.37 22,735.93

22-23 P Annual 
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 12,430.21 248.30 12,678.51 1,428.06 14,106.57
Foothill 7,401.98 244.53 7,646.51 659.23 8,305.74
Total 19,832.00 493.00 20,325.00 2,087.00 22,412

23-24 P Annual
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 12,917.98 323.69 13,241.67 1,733.92 14,975.59
Foothill 8,098.49 262.46 8,360.95 738.67 9,099.62
Total 21,016.00 586.00 21,603.00 2,473.00 24,076

24-25 Recalc
New Standardized Attendance 

Accounting Method 
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 13,459.11 323.32 13,782.43 1,980.59 15,763.02
Foothill 8,705.04 255.88 8,960.92 756.42 9,717.34
Total 22,164.00 579.00 22,743.00 2,737.00 25,480

25-26 P1
New Standardized Attendance 

Accounting Method 
 Resident 

Credit
Non-

Credit
Total 

Apportionment Non-Resident Total 
De Anza 13,577.67 219.69 13,797.36 1,772.31 15,569.67
Foothill 9,003.98 230.20 9,234.18 606.77 9,840.95
Total 22,582.00 450.00 23,032.00 2,379.00 25,411

25-26 P1 compared to 24-25 Recalc 289.00 -358.00 -69.00
% 1.3% -13.1% -0.3%

Analysis of FTES
Table 2
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General Purpose
Fund 114

Total
Unrestricted
General Fund

Self-Sustaining
Fund 115

Restricted and 
Categorical

TOTAL       
GENERAL

Fund 121/131 FUND

Special Education
Fund 122

Total
Federal Work Study Restricted

Fund 123 General Fund
Debt Service TOTAL

Fund 20 DISTRICT

ALL FUNDS
Parking

Fund 125
De Anza Dining Services Special Revenue

Fund 32 Fund 30

Campus Center
Use Fees Child Development
Fund 128 Fund 33 Capital Projects

Fund 40

Enterprise
Fund 50

Internal Service
Fund 60

Student Financial Aid
Fund 74, 75

Trust Funds
Fund 70

Other Trust (OPEB)
Fund 79

ALL FUNDS CHART
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Foothill-De Anza Community College District 

2025-26
Second Quarter Report

FUND 114 - GENERAL PURPOSE FUND 115 - SELF SUSTAINING

Adopted Revised Actual Percent Projected 
REVENUE Budget Budget to Date to Date Total Variance 

Federal Revenue 0 $                    0 $                    0 $                    0% 0 $                    0 $                    

State Revenue 22,490,100       22,490,100       7,327,533         33% 22,490,100       0                       

Local Revenue 225,291,200     225,291,200     105,680,155     47% 226,691,200      (1,400,000)

TOTAL REVENUE 247,781,300 $  247,781,300 $  113,007,688 $  46% 249,181,300 $  (1,400,000) $     

EXPENSES
Certificated Salaries 97,953,029 $    98,028,632 $    46,777,703 $    48% 103,900,000 $  (5,871,368) $     

Classified Salaries 48,681,533       48,711,895       22,428,015       46% 46,200,000       2,511,895         

Employee Benefits 63,960,701       63,971,137       27,306,810       43% 66,200,000        (2,228,863)

Materials and Supplies 2,888,281         2,888,281         1,443,514         50% 2,888,281         0                       

Operating Expenses 21,443,337       21,396,835       12,561,893       59% 21,396,835       0                       

Capital Outlay 3,316,547         3,316,547         2,415,281         73% 3,316,547         0                       

TOTAL EXPENSES 238,243,429 $  238,313,328 $  112,933,215 $  47% 243,901,663 $  (5,588,335) $     

TRANSFERS AND OTHER
Transfers-in 0 $                    0 $                    0 $                    0% 0 $                    0 $                    
Other Sources 0                       0                       0                       0% 0                       0                       
Intrafund Transfers 75,000              75,000              0                       0% 75,000              0                       
Transfers-out  (8,044,104)  (8,064,205)  (1,481,103) 18%  (8,064,205) 0                       
Contingency 0                       0                       0                       0% 0                       0                       
Other Outgo 0                       0                       0                       0% 0                       0                       
TOTAL TRFs/OTHER SOURCES (7,969,104) $     (7,989,205) $     (1,481,103) $     19% (7,989,205) $     0 $                    

FUND BALANCE
Net Change in Fund Balance 1,568,767 $      1,478,767 $      (1,406,630) $     (2,709,568) $     (4,188,335) $     
Beginning Balance, July 1 38,347,877       38,347,877       38,347,877       38,347,877       0                       
Adjustments to Beginning Balance 0                       0                       0                       0                       0                       
NET FUND BALANCE, June 30 39,916,644 $    39,826,644 $    36,941,246 $    35,638,309 $    (4,188,335) $     
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Foothill-De Anza Community College District 

2025-26
Second Quarter Report

FUND 114 - GENERAL PURPOSE

REVENUE
Federal Revenue

State Revenue

Local Revenue

TOTAL REVENUE

EXPENSES
Certificated Salaries

Classified Salaries

Employee Benefits

Materials and Supplies

Operating Expenses

Capital Outlay

TOTAL EXPENSES

TRANSFERS AND OTHER
Transfers-in 
Other Sources
Intrafund Transfers
Transfers-out 
Contingency
Other Outgo
TOTAL TRFs/OTHER SOURCES

FUND BALANCE
Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning Balance
NET FUND BALANCE, June 30

FUND 115 - SELF SUSTAINING

Adopted Revised Actual Percent Projected 
Budget Budget to Date to Date Total Variance 

0 $                    0 $                    0 $                    0% 0 $                    0 $                    

5,216,213         5,216,213         2,647,049         51% 5,216,213         0                       

7,472,926         7,722,926         5,095,662         66% 7,722,926         0                       

12,689,139 $    12,939,139 $    7,742,711 $      60% 12,939,139 $    0 $                    

902,810 $         902,810 $         447,415 $         50% 902,810 $         0 $                    

2,953,921         2,953,921         1,517,359         51% 2,953,921         0                       

1,430,150         1,430,150         658,445            46% 1,430,150         0                       

244,450            319,450            212,779            67% 319,450            0                       

3,556,850         4,034,267         1,983,877         49% 4,034,267         0                       

231,000            556,500            313,564            56% 556,500            0                       

9,319,181 $      10,197,098 $    5,133,438 $      50% 10,197,098 $    0 $                    

0 $                    3,417 $             3,417 $             100% 3,417 $             0 $                    
0                       0                       0                       0% 0                       0                       

(75,000) (75,000) 0                       0%  (75,000) 0                       
0                       0                       0                       0% 0                       0                       
0                       0                       0                       0% 0                       0                       
0                       0                       0                       0% 0                       0                       

(75,000) $          (71,583) $          3,417 $             -5% (71,583) $          0 $                    

3,294,958 $      2,670,459 $      2,612,690 $      2,670,459 $      0 $                    
13,797,064       13,797,064       13,797,064       13,797,064       0                       

0                       0                       0                       0                       0                       
17,092,023 $    16,467,523 $    16,409,754 $    16,467,523 $    0 $                    
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Foothill-De Anza Community College District 

2025-26
Second Quarter Report

FUND 114 - GENERAL PURPOSE

REVENUE
Federal Revenue

State Revenue

Local Revenue

TOTAL REVENUE

EXPENSES
Certificated Salaries

Classified Salaries

Employee Benefits

Materials and Supplies

Operating Expenses

Capital Outlay

TOTAL EXPENSES

TRANSFERS AND OTHER
Transfers-in 
Other Sources
Intrafund Transfers
Transfers-out 
Contingency
Other Outgo
TOTAL TRFs/OTHER SOURCES

FUND BALANCE
Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning Balance
NET FUND BALANCE, June 30

Adopted Revised Actual Percent Projected
Budget Budget to Date to Date Total Variance  

0 $                    0 $                    0 $                    0% 0 $                    0 $                    

27,706,313       27,706,313       9,974,582         36% 27,706,313       0                       

232,764,126     233,014,126     110,775,818     48% 234,414,126     (1,400,000)

260,470,439 $  260,720,439 $  120,750,399 $  46% 262,120,439 $  (1,400,000) $     

98,855,839 $    98,931,442 $    47,225,117 $    48% 104,802,810 $  (5,871,368) $     

51,635,454       51,665,816       23,945,374       46% 49,153,921       2,511,895         

65,390,851       65,401,287       27,965,255       43% 67,630,150       (2,228,863)

3,132,731         3,207,731         1,656,293         52% 3,207,731         0                       

25,000,187       25,431,102       14,545,770       57% 25,431,102       0                       

3,547,547         3,873,047         2,728,845         70% 3,873,047         0                       

247,562,610 $  248,510,425 $  118,066,653 $  48% 254,098,761 $  (5,588,335) $     

0 $                    3,417 $             3,417 $             100% 3,417 $             0 $                    
0                       0                       0                       0% 0                       0                       
0                       0                       0                       0% 0                       0                       

(8,044,104) (8,064,205) (1,481,103) 18% (8,064,205) 0                       
0                       0                       0                       0% 0                       0                       
0                       0                       0                       0% 0                       0                       

(8,044,104) $     (8,060,788) $     (1,477,687) $     18% (8,060,788)  $    0 $                    

4,863,726 $      4,149,226 $      1,206,060  $     (39,109) $          (4,188,335) $     
52,144,941       52,144,941 52,144,941 52,144,941 0

0                       0 0 0 0
57,008,667 $    56,294,167 $    53,351,000  $   52,105,832 $    (4,188,335) $     

UNRESTRICTED GENERAL FUND (FUND 114 AND 115)
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California Community Colleges

QUARTERLY FINANCIAL STATUS REPORT
(Financial Report for Fiscal Year 2025-2026, Quarter: 2)

Contact: Raquel Puentes-
Griffith
(650) 949-6250

Executive Director, Fiscal Services

Ext: 6250 puentesraquel@fhda.edu

FOOTHILL-DEANZA                                        District: District Code: 420

The Chancellor’s Office no longer requires a report to be submitted electronically (PDF) or by mail, as 
districts certify through the application.  No further action is required by the district. 

I, the District Chief Business Officer, hereby certify that the information in the Quarterly Financial Status 
Report (CCFS-311Q) is prepared in accordance with Title 5, Section 58310 and is accurate and complete to the 
best of my knowledge.

Chief Business Officer: Christopher Dela Rosa

Electronic Certification Date: Friday, February 13, 2026
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Fiscal Year: 2025 Quarter Ended: 2
Line Description Actual

2022-2023
Actual

2023-2024
Actual

2024-2025
Projected
2025-2026

I. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

A. Revenues:

   A.1  Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 225,753,330 246,045,048 257,826,613 262,120,439

   A.2  Other Financing Sources (Object 8900) 20,799,271 1,506,427 0 3,417

   A.3  Total Unrestricted Revenue (A.1 + A.2) 246,552,601 247,551,475 257,826,613 262,123,856

B. Expenditures:

   B.1 Unrestricted General Fund Expenditures (Objects 1000-6000) 213,118,124 234,246,709 243,050,270 254,098,760

   B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 25,147,959 11,845,887 14,261,821 8,064,205

   B.3    Total Unrestricted Expenditures (B.1 + B.2) 238,266,083 246,092,596 257,312,091 262,162,965

C. Revenues Over(Under) Expenditures (A.3 - B.3) 8,286,518 1,458,879 514,522 (39,109)

D. Fund Balance, Beginning 41,885,021 50,171,539 51,630,418 52,144,941

   D.1   Prior Year Adjustments + (-) 0 0 0 0

   D.2     Adjusted Fund Balance, Beginning (D + D.1) 41,885,021 50,171,539 51,630,418 52,144,941

E. Fund Balance, Ending (C. + D.2) 50,171,539 51,630,418 52,144,940 52,105,832

F.1  Percentage of GF Fund Balance to GF Expenditures (E. / B.3) 21.1% 21.0% 20.3% 19.9%

As of June 30 for the fiscal year specified

Line Description 2022-2023 2023-2024 2024-2025 2025-2026

II. Total General Fund Cash Balance (Unrestricted and Restricted)

H.1  Cash, excluding borrowed funds 111,386,083 126,076,977 107,172,588 97,276,819

H.2  Cash, borrowed funds only 0 0 0 0

H.3  Total Cash (H.1+ H.2) 111,386,083 126,076,977 107,172,588 97,276,819

Line Description
Adopted 
Budget
(Col. 1)

Annual 
Current

Budget (Col. 
2)

Year-to-Date
Actuals (Col. 

3)

Percentage
(Col. 3/Col 2.)

III. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

I. Revenues:

   I.1  Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 260,470,439 260,720,439 120,750,399 46.3%

   I.2  Other Financing Sources (Object 8900) 0 3,417 3,417 100.0%

   I.3  Total Unrestricted Revenue (I.1 + I.2) 260,470,439 260,723,856 120,753,816 46.3%

J. Expenditures:

   J.1 Unrestricted General Fund Expenditures (Objects 1000-6000) 247,562,609 248,510,425 118,066,654 47.5%

   J.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 8,044,104 8,064,205 1,481,103 18.4%

   J.3    Total Unrestricted Expenditures (J.1 + J.2) 255,606,713 256,574,630 119,547,757 46.6%

K. Revenues Over(Under) Expenditures (I.3 - J.3) 4,863,726 4,149,226 1,206,059

L. Fund Balance, Beginning 52,144,941 52,144,941 52,144,941

L.1 Prior Year Adjustments + (-) 0 0 0

L.2 Adjusted Fund Balance, Beginning (L + L.1) 52,144,941 52,144,941 52,144,941

M.  Fund Balance, Ending (K. + L.2) 57,008,667 56,294,167 53,351,000

N. Percentage of GF Fund Balance to GF Expenditures (M. / J.3) 22.3% 21.9%

As of the specified quarter ended for each fiscal year
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IV. Has the district settled any employee contracts during this quarter? YES

The salary and benefit increases will be funded by increase in property tax revenues as a result of recently transitioning to
community supported status.

Contract Period Settled
(Specify)

Management Academic Permanent Academic Temporary Classified

YYYY-YYYY Total Cost 
Increase

Percentage 
Increase

Total Cost 
Increase

Percentage 
Increase

Total Cost 
Increase

Percentage 
Increase

Total Cost 
Increase

Percentage 
Increase

A. Salaries
Year One: 2025-2026 466,000 3.00 0 0.00 0 0.00 874,000 3.00

Year Two: 0 0.00 0 0.00 0 0.00 0 0.00

Year Three: 0 0.00 0 0.00 0 0.00 0 0.00

B. Benefits

Year One: 2025-2026 137,000 3.00 0 0.00 0 0.00 305,000 3.00

Year Two: 0 0.00 0 0.00 0 0.00 0 0.00

Year Three: 0 0.00 0 0.00 0 0.00 0 0.00

C. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the 
revenue source/object code)

D.1 Does the contract include minimum standards for the terms of reemployment preference and 
evaluation for part-time, temporary faculty in order to remain eligible to receive Student Equity and 
Achievement Program funds*?
*As a condition for receiving Student Equity and Achievement Program funds, negotiations between districts and the exclusive representative for part-time, 
temporary faculty must include minimum standards for the terms of reemployment preference and evaluation as outlined in Education Code section 87482.3. 
Education Code section 78222(d)(2) links the negotiation requirement to the receipt of funds for the Student Equity and Achievement Program.

NO

D.2 Does the collective bargaining agreement achieve parity between compensation for full-time and 
part-time, temporary faculty?

NO

D. Did any contracts settled in this time period cover part-time, temporary faculty? NO

V. Did the district have significant events for the quarter (include incurrence of long-term debt, 
settlement of audit findings or legal suits, significant differences in budgeted revenues or expenditures, 
borrowing of funds (TRANs), issuance of COPs, etc.)?

NO

VI. Does the district have significant fiscal problems that must be addressed? NOThis Year?
NONext Year?   If yes, what are the problems and what actions will be taken?

   If yes, list events and their financial ramifications.
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RESOLUTION

BUDGET REVISIONS

Sources Account Series Uses Account Series
5000 - Operating Expenses 101$                  7000 - Transfers/Other Outgo 20,101$             
Decrease in Fund Balance 20,000             

Totals 20,101$             20,101$             

Sources Account Series Uses Account Series
0xxx - Local Revenue 250,000$           4000 - Materials and Supplies 75,000$             
Decrease in Fund Balance 624,500 5000 - Operating Expenses 474,000           

6000 - Capital Outlay 325,500

Totals 874,500$           874,500$           

Sources Account Series Uses Account Series
0xxx - State Revenue 1,784,450$        7000 - Transfers/Other Outgo 15,255$             
6000 - Capital Outlay 14,205 5000 - Operating Expenses 1,783,501
8900 - Transfers/Other Sources 101

Totals 1,798,756$        1,798,756$        

The major revisions to the Restricted and Categorical Fund include increases to state revenue for the new one-
time Student Support Block Grant ($1.18M); DA IDRC grant ($500K); CS IEPI grant ($100K); a transfer in from 
the General Purpose Fund ($101) for Zero Textbook grant adjustment, and transfers out to the Capital Projects 
Fund for the DA Resource Hub ($14,405) and the Student Financial Aid Fund for scholarships ($850), with a net 
corresponding increase to the operating expense and a decrease to the capital outlay category.

2026-07

Whereas, Title V, Section 58308, requires that the total amount budgeted as the proposed expenditure of the 
district for each major classification of district expenditures listed in the district budget forms shall be the 
maximum amount which may be expended for that classification of expenditures for the school year, and

Whereas, the district has reserves in excess of the amount required by Board policy, and

Whereas, the Board of Trustees by resolution may provide for budget revisions,

Be it therefore resolved, that the budget revisions be approved as follows:

The major elements of our budget revisions are listed below.  The descriptions contain amounts for each type of 
budget revision; the tables represent the net revisions to each classification of expenditure.

Fund 114 - General Purpose Fund 
The major revisions to the General Purpose Fund include a transfer out to the Restricted and Categorical Fund, 
with a corresponding decrease to the operating expense category ($101); and an increase to transfers out to the 
Parking Fund ($20K), resulting in a decrease to the fund balance of $20K. 

Fund 115 - Self Sustaining Fund
The major revisions to the Self-Sustaining Fund include increases to local revenue ($250K), supplies and 
materials ($75K), operating expenses ($474K), and capital outlay ($325K), resulting in a decrease to the fund 
balance of $624K. 

Fund 121/131 - Restricted and Categorical Fund
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Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 20,000$             5000 - Operating Expenses 20,000$             

Totals 20,000$             20,000$             

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 14,405$             5000 - Operating Expenses 200$                  

6000 - Capital Outlay 14,205             

Totals 14,405$             14,405$             

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 850$                  5000 - Operating Expenses 850$                  

Totals 850$                  850$                  

AYES
NOES
ABSENT

Lee D. Lambert
Secretary to the Board

Fund 74/75 - Student Financial Aid Fund
The major revisions to the Student Financial Aid Fund include a transfer in from the Restricted and Categorical 
Fund for scholarships ($850), with a corresponding increase to the operating expense category.

Passed and adopted by the Governing Board of the Foothill-De Anza Community College District at a meeting 
held on March 9, 2026.

Fund 125 - Parking Fund
The major revisions to the Parking Fund include an increase to transfers in ($20K) from the General Purpose 
Fund, with a corresponding increase to the operating expenses category.

Fund 40 - Capital Projects Fund
The major revisions to the Capital Projects Fund include transfers in from the Restricted and Categorical Fund for 
the DA Resource Hub ($14,405), with corresponding increases to the operating expenses and capital outlay 
categories.
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RESOLUTION

Fund 114 - General Purpose Fund

From Account Series To Account Series

5000 - Operating Expense 32,730$             2000 - Classified Salaries 30,362$             

3000 - Employee Benefits 2,367

Totals 32,730$             32,730$             

AYES
NOES
ABSENT

Lee D. Lambert
Secretary to the Board

Passed and adopted by the Governing Board of the Foothill-De Anza Community College District at a meeting 
held on March 9, 2026.

Whereas, Title V, Section 58307, requires that the total amount budgeted as the proposed expenditure of the 
district for each major classification of district expenditures listed in the district budget forms shall be the 
maximum amount which may be expended for that classification of expenditures for the school year, and

Whereas, the Board of Trustees, by resolution, approved by a majority of the members, may provide for the 
transfer between expenditure classifications,

Be it therefore resolved, that transfers between expenditure classifications be approved as follows: 

2026-08

BUDGET TRANSFERS

Transfers within the General Purpose Fund between major expense categories resulting in a net zero impact on 
the overall budget; the table represents the net transfers to each classification of expenditure.
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Fund Fund Description Beginning Balance  Net Change Ending Balance

Foothill Funds
115000 Apprenticeship-Foothill 4,389,458$                    1,924,693$                    6,314,150$                    
115001 Apprenticeship-Foothill Unrest cont 372,253                         (3,523)                            368,730                         
115002 Apprenticeship-Accounting 84,247                           96,688                           180,935                         
115004 FH-BSS Contract Ed 14,232                           54,508                           68,741                           
115005 FH-HS Contract Ed 32,379                           -                                 32,379                           
115007 FH GEL Programs 27,236                           (4,058)                            23,178                           
115020 FH GEL Costa Rica 25-26 -                                 176,898                         176,898                         
115021 FH GEL Hawaii 26-27 -                                 200                                200                                
115022 FH GEL Spain 26-27 -                                 200                                200                                
115048 Veteran Resource Center VRC -                                 5,049                             5,049                             
115050 Anthropology - Field work 2,884                             1,619                             4,503                             
115051 Anthrop Campus Abroad Reserve 16,125                           12,835                           28,960                           
115063 Off Cmp Short Courses Dental Hyg 32,760                           (1,265)                            31,495                           
115100 FH Speaker Series 10,873                           -                                 10,873                           
115114 Drama Production-Foothill 58,675                           (9,028)                            49,647                           
115115 Facilities Rental-FH Fine Arts 285,764                         (156,648)                        129,116                         
115116 Vending - Foothill 4,155                             -                                 4,155                             
115117 Facilities Rental Foothill 120,501                         166,988                         287,489                         
115119 International Programs 291,056                         (13)                                 291,042                         
115135 Child Development Conference 7,543                             -                                 7,543                             
115138 KFJC Carrier 26,443                           -                                 26,443                           
115146 FH-MAA Program 60,174                           (60,174)                          -                                 
115148 Vending-Sunnyvale Center 49,151                           -                                 49,151                           
115149 FH Community Education 340,285                         (8,839)                            331,446                         
115151 Contract Ed 70,612                           (2,004)                            68,608                           
115153 Apprenticeship-AIF Dental Assisting 49,000                           -                                 49,000                           
115154 Apprenticeship-AIF-Early Childhood 2,042                             -                                 2,042                             
115168 FH-Men’s Soccer -                                 3,635                             3,635                             
115169 FH-Women's Soccer -                                 5,332                             5,332                             
115175 FH-Athletics General 118,992                         (88,460)                          30,532                           
115176 FH-Athletics - Teams 7,945                             -                                 7,945                             
115177 FH-Football 9,818                             12,841                           22,659                           
115178 FH-Men's Basketball 9,686                             567                                10,253                           
115179 FH-Women's Basketball 187                                4,251                             4,438                             
115180 FH-Softball 1,695                             -                                 1,695                             
115181 FH-Volleyball 736                                -                                 736                                
115182 FH-Aquatics 6,631                             -                                 6,631                             
115183 FH-Dance 9,743                             -                                 9,743                             
115184 FH-KCI Community Ed Classes 17,168                           (14,467)                          2,701                             
115187 FH Food Concessionaires 289,526                         -                                 289,526                         
115188 FH-Emergency Medical Svcs 295                                2,709                             3,004                             
115191 FH-Workforce Development 40,710                           424                                41,134                           
115192 FH-Corporate Internship Program 23,352                           -                                 23,352                           
115195 FH-VTA SmartPass 15,404                           63,347                           78,750                           
115196 Dental Hygiene Clinic 54,885                           (8,906)                            45,979                           
115197 FH Science Learning Institute 56,374                           (1,011)                            55,363                           
115198 FH Print Services -                                 6,309                             6,309                             
115199 FH - KCI Support 300,000                         -                                 300,000                         
115300 FH-MAA Counseling & Matriculation 2,961                             -                                 2,961                             

Foothill Total: 7,313,956$                    2,180,696$                    9,494,652$                    

De Anza Funds
115200 DA-La Voz Newspaper 20,029$                         835$                              20,864$                         
115201 DA-Apprenticeship 49,275                           (6,035)                            43,240                           
115202 DA-MCNC/CACT Partnrs 5,248                             -                                 5,248                             
115204 DA-Cheap 487                                -                                 487                                
115205 DA-APALI 2,984                             -                                 2,984                             
115206 DA-Job Fair 34,635                           (12,032)                          22,603                           
115207 DA-Telecourse Produc 111                                -                                 111                                
115208 DA-Technology Rsces 9,969                             -                                 9,969                             
115209 DA-Auto Tech 9,854                             (1,713)                            8,141                             
115210 DA-Reprographics 141,717                         -                                 141,717                         
115212 DA-Physical Educ 471                                (471)                               -                                 
115213 DA-Ashland Field Trp 5,113                             -                                 5,113                             
115214 DA-CA Campus Camp 4,675                             -                                 4,675                             
115216 DA-Planetarium 39,615                           (39,615)                          -                                 
115217 DA-Campus Abroad - Barcelona -                                 8,015                             8,015                             
115218 DA-Short Courses 14,407                           27,119                           41,526                           
115219 DA-Creative Arts Fac Use 5,592                             -                                 5,592                             
115220 DA-Comm Serv Reserve 367,278                         (215,206)                        152,072                         
115221 DA-Intl Student Ins 183,556                         (6,805)                            176,750                         
115222 DA-Extended Yr Progr 2,027,281                      23,468                           2,050,749                      
115224 DA-Summer Karate Cmp 252                                -                                 252                                

Fund 115 - Self-Sustaining Fund
Fund Balance Report for Fiscal Year 2025-26

Ending Balance Reported as of December 31, 2025
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Fund Fund Description Beginning Balance  Net Change Ending Balance

Fund 115 - Self-Sustaining Fund
Fund Balance Report for Fiscal Year 2025-26

Ending Balance Reported as of December 31, 2025

De Anza Funds Cont.
115225 DA-DLC Extended Lrng 11,932$                         -$                                   11,932$                         
115226 DA-Use Of Facilities 856,352                         51,073                           907,425                         
115227 DA-Library Print Card 1,433                             -                                 1,433                             
115228 DA-Baseball 235                                (970)                               (735)                               
115229 DA-Audio Visual 3,685                             -                                 3,685                             
115230 DA-RLCC Conference 1,630                             -                                 1,630                             
115232 DA-Football 10,404                           (5,755)                            4,649                             
115233 DA-Men's Basketball 11,235                           (11,422)                          (187)                               
115234 DA-Women's Bsktball 3,968                             -                                 3,968                             
115235 DA-Men's Soccer 6,576                             (18,835)                          (12,259)                          
115236 DA-Women's Soccer 1,262                             (1,141)                            121                                
115237 DA-Women's Swim/Divg 346                                -                                 346                                
115238 DA-Men's Tennis 51                                  -                                 51                                  
115239 DA-Women's Tennis 91                                  -                                 91                                  
115240 DA-Women's Trk & Fld 5,635                             -                                 5,635                             
115241 DA-Women's Volleybll 1,410                             10,212                           11,622                           
115243 DA-Health Services 131,937                         22,812                           154,749                         
115245 DA-Prevention Trust 16,635                           -                                 16,635                           
115246 DA-Athletics Trust 19,033                           (1,939)                            17,093                           
115247 DA-ESL 1,168                             -                                 1,168                             
115249 DA President Fund 158                                -                                 158                                
115252 DA-Intl Summer Progr 36,837                           (26,241)                          10,596                           
115254 DA-ATM Services 130,115                         (20,993)                          109,122                         
115259 DA-Dist Learn Testing 325                                -                                 325                                
115260 DA-Office of Instruction 2,099                             -                                 2,099                             
115262 DA-Men's Track & Field 4,245                             (1,026)                            3,218                             
115263 DA-Women's Water Polo 31,314                           (2,918)                            28,396                           
115266 DA-Women's Badminton 35,315                           (1,565)                            33,750                           
115267 Equipment Room 130                                -                                 130                                
115268 DA VPAC Facility Rent 554,718                         (59,952)                          494,766                         
115271 DA-Fitness Center Membership 49,424                           -                                 49,424                           
115273 DA CDC Medical Admin Activits MAA 93,057                           -                                 93,057                           
115274 DA-Vocal Music 1,572                             270                                1,842                             
115275 DA-Chamber Orchestra 828                                -                                 828                                
115276 DA-Creative Arts 3,603                             -                                 3,603                             
115277 DA-Dance 22,630                           -                                 22,630                           
115279 DA-Patnoe 1,544                             -                                 1,544                             
115280 DA-Wind Ensemble 2,447                             -                                 2,447                             
115281 DA-Campus Abroad - London 3,674                             -                                 3,674                             
115283 PE Facilities Rental 7,449                             (1,866)                            5,583                             
115284 DA-Ceramics 11,226                           (166)                               11,060                           
115285 DA-Photography 5,917                             -                                 5,917                             
115286 DA-Euphrat Museum 16,579                           (20,201)                          (3,622)                            
115289 DA-MCNC 218,841                         (4,642)                            214,199                         
115293 DA-College Life Vending 21,951                           (9,894)                            12,058                           
115294 DA-Red Wheelbarrow 1,747                             -                                 1,747                             
115295 VTA SmartPass 633,569                         118,328                         751,897                         
115296 DA-CA History Ctr - Extended Year 5,124                             -                                 5,124                             
115297 DA-Campus Abroad - Paris 2,100                             4,405                             6,505                             
115298 Uniquely Abled Academy - (UAA) -                                 22,102                           22,102                           

De Anza Total: 5,906,103$                    (182,766)$                      5,723,337$                    

Central Services Funds
115401 Intl Student Insurance -$                                   630,384$                       630,384$                       
115402 Crown Castle GT Cell Site 87,069                           (28,569)                          58,499                           
115404 Foothill - AT&T Cell Site 111,281                         (22,337)                          88,943                           
115406 Sprint Nextel FS04XC112 1,385                             -                                 1,385                             
115409 Verizon Wireless 141,027                         35,282                           176,310                         
115412 Computer Loan Prog-Admin 200,000                         -                                 200,000                         
115413 Computer Loan Prog-Fee 36,244                           -                                 36,244                           

Central Services Total: 577,006$                       614,760$                       1,191,766$                    
-                                 

Fund 115 Total: 13,797,064$                  2,612,690$                    16,409,754$                  
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